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Financial Statement

lowa Vocational Rehabilitation Services has a positive impact on linking our
youth with disabilities to career pathways!

IVRS spent $4.28 million on post-secondary tuition assistance in PY2023/
FY2024, helping students attain educational and occupational skills.

Program Year 2023*
IVRS served 14,342 lowa Transition Students last year. More than one-fifth of
all referrals (21.4 percent) came from lowa school districts.

Potentially Eligible Students Served 8,459

Transition Students Served 5,883
Closed Files due to Rehabilitation 720
Hours Worked Per Week 28
Average Hourly Wage $15.33

*July 1, 2023 - June 30, 2024
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NDEAM Across lowa

Many events took place in lowa for National Disability Employment Awareness Month. One
key event was the NDEAM Kick-Off at True North in Cedar Rapids, which included a three-
panel discussion on hiring those with disabilities.

There was also a four-part webinar series that covered different topics:

* Assistive Technology: This session introduced assistive technology, its resources, and
how to use it effectively.

e Autism Speaks: This session shared resources and best practices for building inclusive
workplaces for people on the autism spectrum.

e  Windmills - New Perceptions in Disability: This session looked at common stereotypes
about disabilities and discussed feelings related to these disabilities.

e Accessible Job Posting: This session focused on how to write accessible job postings,
disability-friendly job descriptions, and inclusive marketing materials.

Many other events were held in lowa for National Disability Employment Awareness Month,
including those pictured below.

NDEAM Proclamation Signing

Governor Reynolds signed a proclamation recognizing NDEAM in lowa. In lowa City, Mayor
Bruce Teague signed a proclamation with VR staff James Williams and Monica Brockway.

Dubuque Farmers Market: Mychal Moon

lowa Self-Employment Program Metal Worker Mychal Moon had a booth display at the
Dubuque Farmers Market featuring his metal signs.
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https://workforce.iowa.gov/vr/education/students
https://www.youtube.com/watch?v=qG65fW6UNjI



https://youtu.be/2xw6x2Drr98?si=klZ8iz0ymXuoqKqM
https://youtu.be/2xw6x2Drr98?si=70ePGziqoefz0VGZ
https://youtu.be/2xw6x2Drr98?si=70ePGziqoefz0VGZ

Core4 Profile

Working Together to Help lowans with Disabilities Find Careers

Garrett Pierce is on his way to a promising career
— thanks, at least partly, to a concentrated effort by
several units of lowa Workforce Development to
cooperate more effectively in helping lowans with
disabilities find jobs.

Pierce, who has challenges with introversion and
social anxiety, began meeting with counselors from
IWD’s Vocational Rehabilitation Services division
in high school to help him better prepare for the
workplace. After he graduated from Des Moines
Area Community College with an associate’s
degree in information technology, vocational
rehabilitation counselors connected Pierce with
another part of IWD to focus on landing a job.

Sara Bath, who has worked with both Vocational Rehabilitation and as a manager in the Des Moines
lowaWORKS office, said Pierce’s case was referred to Core Four — a pilot program created to foster
more information sharing between Voc Rehab, lowaWORKS, IWD’s Business Engagement team,
and all the other agencies who provide Title | services under the U.S. Workforce Innovation and
Opportunity Act (WIOA).

Bath worked with Pierce to set up meetings with business leaders so he could discuss various career
options. Pierce quickly decided that he'd like to pursue a job involving data servers, but he had no
idea how to go about that.

“Clearly, he’s a smart young man, but he can struggle with social interactions,” Bath said. “Our
biggest concern was his lack of work experience.”

The Core Four team initially thought that some form of internship or work experience program would
be the most helpful thing for Garrett. While they searched for ways to make that happen, Pierce took
part in several resume and job interviewing workshops. Bath urged him to apply for several jobs each
week. Shortly thereafter, with contacts provided by Erin Webb, a WIOA career planner, Pierce sought
out and landed a position with Tek System, a temp-to-hire job service for information technology
positions. He now works with servers at a Microsoft data center.

“It's been going pretty well,” he said. “They’ve been training me... and they’ve been giving me more
stuff to do on my own.” Pierce praised the IWD teams who helped him learn “where | need to go,
basically — what should be on the path.”

“They really kind of helped me set some goals,” he said. “If | have a goal to accomplish, | do fairly
well. My problem is finding that goal and what | need to do.”

In six months to a year, Pierce said, Microsoft will evaluate him and decide whether to offer him a
permanent position. In the meantime, he’s continuing to gather valuable work experience.
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Self-Employment

Voc Rehab Helps Sioux City Man Roll Out New Food Truck Business

Richard Hull found the right ingredients for a successful career
after working with the lowa Self-Employment program (ISE) at
Vocational Rehabilitation Services. In 2020, during the height of
Covid, Hull launched his own food trailer, IBK On Wheels, serving
smoked chicken, ribs, bratwurst, mac & cheese, baked beans and
more.

“I've been cooking and catering for over 20 years now,” Hull said. “|
started in the backyard with my uncle. | learned how to cook from
my mother and how to barbecue from my uncle. We always had
traditional Sunday meals and cook-outs mandatory every Sunday.”

Those meals on Sundays with his family got Hull through a long,
rough childhood in Chicago, where he experienced poverty and
crime. “I come from abuse, mental disabilities, living in abandoned
buildings and much more,” he said.

His mother moved the family to Sioux City to improve their lives but
died from colon cancer shortly afterwards.

“It broke me and my sister. | was already headed down the wrong
path, so it got even worse for me. But | never stopped doing the Sunday and holiday tradition of
cooking. | kept that alive.”

Hull struggled with homelessness and served time in prison. He eventually discovered that the recipe
to turn his life around was to do what he knew best — cooking.

Hull wanted to own a restaurant and a restaurant revitalization grant in 2019 that VR helped secure,
provided grant funds to purchase a custom-made trailer and equipment. He then started serving up
his specialties at events and locations all around Sioux City.

Hull’s business was part of an individualized self-employment plan that was developed in 2019
after he began working with the Vocational Rehabilitation Services division of lowa Workforce
Development. A team that included Sioux City VR Counselor Tara Gunderson and VR Supervisor
Brittney Gutzman provided specialized and individualized services including assistance with menu
planning/pricing and communication.

VR Rehab Assistant Jamie Anderson and Sioux City Office Secretary Amanda Beougher helped
order the specialized trailer and equipment for mobile food service. “I contacted the vendor who was
building the trailer to make sure it would be built to the specs we needed,” Anderson said. “| made

sure the purchase was going to be tax exempt and coordinated where the item was to be delivered.

Anderson also had to work through purchasing and financial approvals for the purchases.

“Once he had a few soft openings, it was determined that some additional items were needed, so |
assisted in researching the most cost-effective items and helped with completing the application
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for funds to help purchase the necessary items,” Gunderson said. “It has been a journey, and he
ontinues to learn and work through the process.”

VR ISE Business Specialist Yvette Clausen worked with Gunderson to get Hull up to speed on the
various permits needed to operate a business enterprise on wheels.

Hull said, “Shout out to Angela Young and Tara Gunderson and Jamie from lowa Workforce
Development center for helping me and believing in me. Shout out to Yvette out of Des Moines for
believing in me and helping me. Without all of them, I'd be still in the same spot. So, from the bottom
of my heart to the top, thank you, and | will never stop or give up.”

When Hull catered an all-staff meeting at the VR Sioux City Area Office, the response was so positive
that Gutzmann and lowa Workforce Development Center Director Andi Mann arranged for Hull to park
for free at the building Thursdays through Sundays. This is a key location, given its proximity to transit
headquarters, factories, and the fire department. Hull also participated in this year’s Juneteenth
Celebration in Sioux City, and continues to establish a vital business in the area.

The family tradition that held Hull's family together, is now a business that allows him to support his
own children.

Shark Tank Tests Business Launch Ideas

The lowa Self-Employment (ISE) Program joined the Des
Moines Area Office to provide activities for students in Pre-
Employment Transition Services (Pre-ETS) to explore
opportunities to begin or expand lowa Businesses of their own.

To culminate the summer program in Des Moines, students split
into two groups to develop business ideas, presenting them

to judges Shark Tank style. One group created customizable,
charging cell phone covers powered by walking energy,

while the other proposed an underground subway to address
transportation challenges for people with disabilities.

Yvette Clausen, lowa Self-Employment Counselor Specialist,
said the activity helps the students think about business plans,
financing, production costs, sales and branding.

One student expressed a desire to open her own bakery, and
Clausen agreed discuss planning for this type of business.

Clausen also invited previously successful ISE-supported business
owners to talk to students about their own journeys to self-
employment; featured guests were Jake Sahr, owner of the Mobile Barbering Co. and Maisy Murray,
owner of MJM Jewelry.

The second highest number of successful job closures for VR candidates was through self-
employment. There were 51 IVRS Self- Employment Closures in Program Year 2022-2023 and
cumulatively, from Program Years 2016-2022, 332 businesses were successfully started, expanded
or acquired with support from IVRS.
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Individualized Plan for Employment

Student Graduates to Become Counselor

Scott Hostager’s first experience with Vocational
Rehabilitation Services and the Transition Alliance
Program started in high school, when he began
receiving Individualized Education Program Services.
With the long-term support from these areas, the once-
former student has now become a counselor. Scott has
accepted a new position as a Case Manager/Mental
Health Manager

“It was so enjoyable to get to know Scott more on a
personal level through this process,” said Vocational
Rehabilitation counselor Brandi Fitch. “WOW, talk about
bringing things full circle! This is what our work is all
about!”

In high school, Scott used Pre-Employment Transition Services to explore his interest in computers
and working with people. A Career Scope Assessment, given to him by Fitch, showed high scores in
humanitarian categories, so Fitch helped Scott explore the social work field.

After job tours and job shadows and practice interviewing, Scott was able to get his first paid job. With
help from Fitch, he then started a two-year social work program at North lowa Community College.

Scott didn’t stop there and transferred into a four-year program with Clarke for Social Work while
working at Goodwill in a human services position. While completing his senior year at Clarke, Scott
learned of an opportunity for interns at Vocational Rehabilitation Services. Scott applied and interned
with the Dubuque Office until he graduated.

“l learned many case-management skills, as well as what it truly means to be empathetic with clients
and meeting them where they are at!” Scott said.

Scott had exposure to a variety of clientele and aided in many intake meetings. He also helped with
job coaching Voc Rehab job candidates at AMC Theatre, where he had worked at one of his first jobs
in high school.

Scott graduated last May and is excited to begin working in his new position.

For Fitch, “It has been a joy watching Scott develop from an undecided freshman in high school all
the way to adulthood — working first as an intern in our Dubuque VR office through graduation, and
then to work within his chosen field of social work.”

Scott’s advice is, “l would encourage future interns to stick with it. At first it can be overwhelming, but

the Vocational Rehabilitation staff are very helpful and are a hard-working team! | enjoyed my time
with the internship, and it helped prepare me for starting my career.”
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