
The workshop will begin shortly. You may not hear anything until the start of the workshop.

Attendance is Auto-Recorded - Please do not say “Present, Here, or Type your name”

IowaWORKS
Develop a Career Plan & Research Industry Trends



Setting up for Success
Sound
 Everyone is muted, and participant’s video cameras are 

disabled

Attendance is Auto-Recorded
 Please do not say “Present, Here, or Type your name”

Closed Captions
 Mac/Windows users, the notification is typically at the 

bottom of the screen
 iOS/Android Devices – Have Zoom App downloaded on 

your device. Once logged in, select Settings icon.  Toggle 
“Closed Captioning” to “On”

Q&A 
 Questions may get lost in the chat!
 This is the BEST option to get your questions answered
 If questions are not answered immediately, we may be 

presenting it later. It is still best to have your question 
in the Q&A. This feature will notify you if we answer 
live, or if someone responses directly to you

Chat
 Please do not be disrespectful
 Please keep chat positive
 Please do not spam the chat
 Chat is for interacting with your fellow participants and 

responding to questions

Presenter Notes
Presentation Notes
Narrative: Overview and name off a few common barriers and how IowaWORKS and our partners can help support reducing these. 

A few housekeeping details:

No need to announce your attendance with “here”, “present”, or type your name in the chat. Your attendance is tracked by Zoom when you register for the workshop. When you get on, when you leave, and total number of minutes are reported. They use the email that you were registered with and can see that you’re on and for how long.

Your cameras and microphones are turned off, so we won’t be able to see you or hear you. You can communicate through chat and Q&A. Feel free to use chat for comments and responses, but use the Q&A to ensure questions get answered that are relevant to the material. Individual questions about your unemployment claim cannot be answered here. Reach out to the career planner or your local office with those questions, or to the UI customer Service Center.

SOUND ISSUES: Regretfully, we are not able to troubleshoot audio issues. Please close and reopen Zoom and check Zoom audio settings OR turn on closed captioning OR check your speaker/headset settings. Try pressing the "Audio settings" button in the lower left, then the "test speaker" button in the settings panel that appears? If no audio plays, change the audio target in the drop-down menu just to the right of the "test speaker" button and re-test to see if it works?

Closed Captions Instructions: Mac/Windows users, the notification is typically at the bottom of the screen.
iOS/Android Devices – Have Zoom App downloaded on your device. Once logged in, select Settings icon. Toggle “Closed Captioning” to “On”

This workshop is designed to be general information and guidance.  Not all guidance will fit you perfectly so if you have any questions or concerns about a specific area please reach out to the person who may have referred you to the workshop or your local IowaWORKS office for further guidance. 
 



Objective

1. How to Plan a future career – now 
what? 

2. What resources are available for 
career research?

3. Find what is important to you and 
what career would be the best fit 
and go for it

Presenter Notes
Presentation Notes
Even if you are one of our virtual attendees, please silence or put away your cell phones to minimize distractions unless you are on your cell phone for attendance!



Activity
1. You can’t do something you love and make any 

money at it

2. You aren’t really supposed to like your work; you 
just have to do it to make a living and have 
“security”

3. Work is what you do from 8 to 5 and then you live

4. Work is what you do until age 65; then you retire 
and do what you love

5. Money is the most important factor in job 
satisfaction

Presenter Notes
Presentation Notes
Use a poll for this: Kari will do this.  Go through all of the statements on the slide and have attendees tell you if they are True or False.  Have those discussions as they come up and find out why they feel the way they do.  
Note for facilitator: Virtual attendees/participants can enter answer in the chat box.



Activity
6. If you change your career direction, you must 

start at the bottom and not make any money until 
you work your way back up

7. The most important thing necessary for changing 
your career is a resume

8. Skills are not transferable from one industry to 
another

9. Career transition must be a painful, traumatic and 
anxiety provoking experience

10. If you take a risk and try something new, 
something terrible will occur

Presenter Notes
Presentation Notes
Use a poll for this: Kari will do this.  Go through all of the statements on the slide and have attendees tell you if they are True or False.  Have those discussions as they come up and find out why they feel the way they do.  
Note for facilitator: Virtual attendees/participants can enter answer in the chat box.



I Hope…

I sure hope that things turn around soon.

Presenter Notes
Presentation Notes
Hope is great to have.  Here are some phrases that we typically hear with “I Hope” starting the comment.

Looking at what you want, what are some “hopes” that you have for yourself or family?  - Have the attendees go around and discuss what their hopes are for the future.




Another Perspective….

Presenter Notes
Presentation Notes
Please provide the link for the customers in the chat so they are able to reference it. 
https://youtu.be/ZuHZhi1B4T4



I Hope…

“Hope is not a strategy. We have to plan.”
-Dr. Judy Gerberding

Presenter Notes
Presentation Notes
I know that we just went through and looked at what our hopes are and now that we have put them into words.  Let’s start thinking about what we can do to plan out how to get there.  Would you agree that once we label it and get a plan of action towards the goal we can start making progress to it.  



Building a Career Transition Plan

 Avoid the shotgun approach

 Benefits of developing a plan

 Define your long-term preferences 
first

Presenter Notes
Presentation Notes
Narrowing your search down to match company, industries, skills, strengths, and things enjoyed.

Like it says here, you will want to avoid the shotgun approach, employers can sense if you really want their specific job or if you want just any job.  Who would you want to hire?

Developing a plan will assist you in using your time productively and be very clear about what you are looking for so you can tailor your job search effectively.

Define your long-term first- start by exploring your long term options first, (is there advancement in the company, is the industry growing) then define what elements are most important to you.

The resulting career plan will provide you with a roadmap of how to explore those options and make choices which will have the greatest chance of creating satisfaction for you.



SMART

Presenter Notes
Presentation Notes
Without goals, you can lack focus and direction. Goal setting involves coming up with an action plan designed to motivate and guide you towards a goal. 
The SMART criteria is a good rule to follow when deciding what goals you want to achieve. SMART stands for: 
Specific: Your goal needs to be clear and well defined. Vague goals are not helpful because they do not provide you with sufficient guidance and direction and in order to be helpful, you need to set goals that will show you the way to successfully achieving these goals. 
Measurable: Include precise amounts or dates to your goal so you can measure your progress. You need to be able to quantify your progress or at least suggest an indicator of progress. For example, if your goal is to “reduce expenses”, how will you know if you have been successful. If you set your goals to reduce expenses by 1% in a month’s time, you will be able to see if you have reached that goal and celebrate once you have achieved it. 
Attainable: You want to set goals that are challenging but also achievable. If you set a goal that you have no chance of achieving, it can erode your confidence. On the other hand, you do not want to set a goal that is too easy to achieve. You need to set goals that “raise the bar”, therefore once you achieve some goals that you had to really work towards, it will be worthwhile. 
Relevance: Setting goals should be relevant to what it is you want to achieve in both your personal life and career life. By setting goals that are follow this rule will help you focus on what you need to do to get ahead and achieve this goal. 
Time-related: You need to specify when you need to achieve this goal and set a deadline. When you are working on a deadline, your sense of urgency increases and it will push you closer towards achieving your goal. 
Setting a goal and working towards achieving this goal is not an easy task. However, following steps such as the SMART criteria is one tool you can use to making reaching your goal a little easier. 



Meet James

James wants to get into the education pathway and become a teacher. He has proudly 
served in the military and is looking to utilize his GI Bill benefits to pay for his education 
and training. He is working with the HomeBaseIowa initiative & just found out that as long 
as he has his AA, many schools in Iowa will assist him in getting his degree upgraded since 
there is a huge demand for educators at this time.

https://www.homebaseiowa.gov

Presenter Notes
Presentation Notes
James wants to 



Meet Kari
Kari, works as a dishwasher, but loves to cook. It has been a dream to work as a head chef for a 
long time. The challenge for her is the fact that she needs an income as she has a family to 
support. She found out the Iowa Office of Apprenticeship that she can get paid while gaining the 
education, skills and training necessary to be marketable in this field, which finally makes this 
dream a reality!

https://apprenticeship.iowa.gov/

Presenter Notes
Presentation Notes
Kari wants to work in food service, restaurant work. She will address her pathway as starting out as a dishwasher and then looking into a RA  through Earnandlearniowa.gov to find her path to Head Chef.  Kari leads on this slide.

www.workforce.iowa.gov/apprenticeship



Introducing Corey
Corey has been working as a phlebotomist for almost 6 years and has relocated to a bigger 
city to find more opportunity.   The challenge is that it costs so much more to live in a “big 
city” that he can’t find the money for school, and he is afraid to incur much school debt.  
He went to his local IowaWORKS office and found out that programs like Title I as well as 
other partner programs can actually work with his employer to help pay for him to achieve 
his goal to become an RN where he can enjoy all the challenges of healthcare and finally 
get that income he desperately needs!

https://www.IowaWORKS.gov

https://www.iowaworks.gov/


Career Pathways

Education: Teacher, Master Teacher, 
Curriculum Coordinator, Assistant Principal, 
Principal

Retail: Retail Salesclerk, Assistant Manager,
Department Manager, Store Manager, 
Regional Manager

Human Resources: Human Resources 
Assistant, Interviewer, Benefits Assistant, 
Benefits Specialist, Assistant Director of 
Human Resources, Director of Human 
Resources



What does your pathway look 
like?

Let’s take a moment and share 
any ideas or plans for YOUR 

pathway!

Presenter Notes
Presentation Notes
Lets get people sharing their plans.  We can maybe let people use audio and/or video to share this information with other participants. 



What Career Clusters are the best fit 
for you with your skills 

and interests?

Presenter Notes
Presentation Notes
We are going to be looking at Career Clusters to see where your plan will lead you.
Clusters are a group of careers that share common features.  Careers with the same knowledge and skills are grouped in the same cluster.

*Use the Career Clusters Interest Survey.  This will take around 10 minutes for them to work through and find which ones are the top 3 for each.   The following slides will explain each of the 16 clusters once the group completes what their top ones are.  

Facilitator note: Start discussion and introduction to how many careers (ex: hospitality jobs) have been impacted by the pandemic – social distancing, population density reduction, masks, possibly no hand shakes have affected certain jobs.   


Facilitator note:  right click on hyperlink on slide and choose “open hyperlink” 
https://aea8transition.files.wordpress.com/2017/10/student-career-cluster-interest-survey.pdf




Business Management & 
Administration

 Administrative Support

 Careers in planning, organizing, directing and 
evaluating business functions essential to 
efficient and productive business operations 

 Business Information Management 

 General Management 

 Human Resources Management 

 Operations Management 



Education & 
Training

 Administration & Administrative Support 
Planning

 Managing and providing education and 
training services, and related learning 
support services

 Professional Support Services

 Teaching/Training



Manufacturing
 Production

 Quality Assurance

 Logistics & Inventory Control

 Maintenance, Installation & Repair

 Manufacturing Production Process Development

 Health, Safety & Environmental Assurance

 Processing of materials into intermediate or final 
products and related professional and technical 
support activities 



Why are career clusters useful to 
explore careers and plan a future?

fits of Career Clusters

 Think big
 Know the market

 Get excited
 Take control

 Save time
 Stand out

Presenter Notes
Presentation Notes
Think big - Career clusters help take a broad look at options through career fields and the options within each field.

Know the market - Make wise decisions about what you is going to study.  Look for what types of positions are in high demand and know that scholarships and apprenticeships are available.  IowaWORKS team members can help you with self assessments and career coaching.  

Get excited - Exploring clusters can get someone excited about their options as they discover what's best for them.

Take control - Base career choices on one’s own dreams and interests. Career clusters help you learn about all the types of careers available so you don't leave the decision to chance.

Save time - Exploring groups of similar occupations helps a person to select and eliminate choices more quickly than researching many individual occupations.

Stand out - Grab employers' attention by knowing the skill requirements and knowledge for specific fields and jobs.




Exploration

IowaWORKS.gov to explore your:

Interest

Skills

Values

Presenter Notes
Presentation Notes
Pull open IowaWORKS.gov and begin Career Exploration.



O*NET OnLine
www.onetonline.org

Presenter Notes
Presentation Notes
Here we will use onet to ensure that careers meet our needs and provide for us and our families as we need them to!  We will use the 



Now let's get moving!
 What is your ideal outcome?

 What is the next simple step you could 
take today to make it happen?

 How can I support you?

Presenter Notes
Presentation Notes
Have the participants look at the questions and commit to taking the next simple step to make their ideal outcome happen.

Make sure and truthfully and honestly find out what you can do to support them and make sure and do it.
Facilitator click on FutureReadyIowa link for brief visual and demo



IowaWORKS Centers
BURLINGTON
Phone: 319-753-1671
Email: BurlingtonIowaWORKS@iwd.iowa.gov

CEDAR RAPIDS
Phone: 319-365-9474
Email: CedarRapidsIowaWORKS@iwd.iowa.gov

COUNCIL BLUFFS
Phone: 712-352-3480
Email: CouncilBluffsIowaWORKS@iwd.iowa.gov

CRESTON
Phone: 641-782-2119
Email: CrestonIowaWORKS@iwd.iowa.gov

DAVENPORT
Phone: 563-445-3200
Email: DavenportIowaWORKS@iwd.iowa.gov

DECORAH
Phone: 563-382-0457
Email: DubuqueIowaWORKS@iwd.iowa.gov

DENISON
Phone: 712-792-2685
Email: DenisonIowaWORKS@iwd.iowa.gov

DES MOINES
Phone: 515-281-9619
Email: DesMoinesIowaWORKS@iwd.iowa.gov

DUBUQUE
Phone: 563-556-5800 or 866-227-9874
Email: DubuqueIowaWORKS@iwd.iowa.gov

FORT DODGE
Phone: 515-576-3131
E-mail: FortDodgeIowaWORKS@iwd.iowa.gov

IOWA CITY
Phone: 319-351-1035
E-mail: CedarRapidsIowaWORKS@iwd.iowa.gov

MARSHALLTOWN
Phone: 641-754-1400
Email: MarshalltownIowaWORKS@iwd.iowa.gov

MASON CITY
Phone: 641-422-1524
Email: MasonCityIowaWORKS@iwd.iowa.gov

OTTUMWA
Phone: 641-684-5401
Email: OttumwaIowaWORKS@iwd.iowa.gov

SIOUX CITY
Phone: 712-233-9030
Email: SiouxCityIowaWORKS@iwd.iowa.gov

SPENCER
Phone: 712-262-1971
Email: SpencerIowaWORKS@iwd.iowa.gov

WATERLOO
Phone: 319-235-2123
Email: WaterlooIowaWORKS@iwd.iowa.gov

Presenter Notes
Presentation Notes
CO-HOST

Find your local IowaWORKS office here - https://www.iowaworks.gov/vosnet/ContactUs.aspx�
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Thank you for
attending today’s

Workshop!

Please do not 
leave until the 

workshop ends!

Watch for 
our survey as soon 
as the workshop 

ends.

We value your 
feedback!

Questions or 
comments? 

Put them into the 
“Q&A” Feature!
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