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CENTRAL IOWA
LWDA
Executive Summary

RELEASED 2023

WORKFORCE NEEDS
ASSESSMENT

RESULTS OF A STATEWIDE SURVEY OF IOWA EMPLOYERS CONDUCTED BY IOWA WORKFORCE DEVELOPMENT

Central lowa LWDA includes the following counties: Boone,
Dallas, Jasper, Madison, Marion, Polk, Story, and Warren



2023 lowa Workforce Needs Assessment Survey Results
for the Central lowa Local Workforce Development Area

lowa Workforce Development (IWD) conducted the seventh Workforce Needs Assessment Survey during the fall of 2022
through the spring of 2023. This survey collects information from employers across the state regarding their vacancies,
workforce challenges, difficulties in hiring, perceptions of applicants, advertising outlets for job openings, and upcoming
retirements—among other questions.

In October of 2022, 25,160 employers operating 39,254 locations in the State of lowa were contacted and asked to
participate in the survey. In the Central lowa LWDA, 9,903 locations were contacted. By the end of the survey period (March
2023), IWD received 2,430 responses from employers in the Central lowa LWDA, for a response rate of 24.5% (by locations
contacted).

WORKFORCE CHALLENGES

Top five most significant workforce challenges, reported Top 10 responses to workforce challenges, reported by
by surveyed employers concerning employees in the past surveyed employers.
12 months.
63.8% EMPLOYER RESPONSE % USED
1 )
57.0% Revised Pay Scale 50.7%
Expanded Current Employees Responsibilities/Job Duties | 43.6%
Hired a Less Qualified Applicant 41.9%
Increased Recruiting Efforts 38.9%
20.5% Chose Not to Fill a Job Opening 28.5%
5%
Increased Overtime for Current Employees 26.9%
Provided Flexible Scheduling 24.9%
16.5% 16.4%
Revised Benefits 17.2%
Increased Training 17.0%
Lowered Requirements for Jobs 15.7%
Finding Qualified General Lack of Turnover/Attrition None Hiring New
Job Candidates Applicants Employees

(Process/Cost)

Top 15 employee retention strategies reported by surveyed employers and percentage of employers that found the

retention strategies effective.
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DIFFICULTIES IN HIRING

Rate the experience of filling job openings in 2022 compared to that of 2021.

m Easier than in 2021
= Same asin 2021 8.5%
= More difficult than in 2021

Mo job openings in 2021

Mo job openings in 2022

Rate, from “Strongly Disagree” to “Strongly Agree” regarding problems your organization has filling job openings.

ORGANIZATION HAS PROBLEM FILLING POSITIONS DUETO: DISAGREE NEUTRAL AGREE

Lack of Qualified Applicants 8.4% 19.6% 72.0%
General Lack of Applicants 11.9% 20.9% 67.2%
Wage Applicants are Willing to Accept 27.0% 32.6% 40.4%
Local Competition 24.5% 40.0% 35.5%
Type of Work Involved 29.2% 40.4% 30.4%
Benefit Package Applicants Expect 38.9% 38.0% 23.1%
Hours or Shifts Offered 38.7% 38.4% 22.9%
Lack of Telework/Hybrid Schedule Options 37.7% 49.0% 13.3%

*Ratings of “strongly disagree” and “disagree” were summed and listed under the above “disagree” column. Ratings of “strongly agree” and “agree”
were summed and listed under the above “agree” column. Table is sorted by the “agree” column, high-to-low.

Occupational categories that are the most challenging to find qualified candidates for job openings.
Results for permanent positions only, displayed below

Sales & Related | 16.9%
Offce & Administrative Support | .7
Food Preparation & Serving Related | 13.1%
Construction & Extraction | 12.8%
Installation, Maintenance & Repair | N 12.3%
Business & Financial Operations | 1 1.2%
Transportation & Material Moving | 10.5%
Production | ©.6%
Building & Grounds Cleaning & Maintenance [ NN NN 5 2%
Management | 5 2%
Healthcare Support | 5 .2%
Healthcare Practitioners & Technical [ N NN 7 3%
Education, Training & Library [ N AN NN 5. 7%
Architecture & Engineering _ 4.8%
Computer & Mathematical Science | N R : <%
Community & Social Service _ 3.5%
Arts, Design, Entertainment Sports & Media | N N N R 3.1
tegal N 5%
Farming, Fishing & Forestry | N NI :.4%
Personal Care & Service | N NI ' 5%
Protective Service | 1.3%

Life, Physical & Social Science [l 0.4%



PERCEPTION OF APPLICANTS

Rate each statement below regarding job applicants.

Applicants fulfill the “hard” or
occupational skills required.

In general, applicants fulfill the
necessary requirements.

Disagree, Disagree,

Agree,
31.7%

()
21.4% 23.8%

Agree,
41.4%

Neutral,

37.2% Neutral,

44.5%

Type of skills applicants are generally lacking.

21.3%
of employers indicate a
LACK OF
BASIC SKILLS

67.7%
of employers indicate a
LACK OF
HARD SKILLS

Applicants fulfill the “soft” or
interpersonal skills required.

Disagree,

Agree, 21.9%

34.1%

Neutral,
44.0%

95.5%
of employers indicate a
LACK OF
SOFT SKILLS

Basic skills: are those skills most commonly developed during elementary and middle school. Examples include: literacy,

numeracy, and the ability to locate and read information.

Hard skills: are generally considered to be teachable and measurable abilities, which apply directly to the job. Examples
include: critical thinking, data analysis, problem-solving, machine operation, computer literacy, software knowledge, etc.

Soft skills: are most often considered to be skills associated with an individual's habits, personality, and character. Examples

include: dependability, honesty, self-motivation, communication skills, time management, teamwork, etc.

Top 10 specific skills that surveyed employers reported are lacking in applicants.

o,
44.7% 43.5% 42.3%
37.9%
I 28.6% 28.4% 27.9% 27.9%
Strong Work Dependability Attention to Self Motivated ~ Responsibility Time Critical Thinking Problem Solving
Ethic Detail Management

Top 10 reasons surveyed employers reported for rejecting an applicant.

59.9%

43.6% 42.1%

Attitude

31.5%

19.9% 17.9% 16.2%

Lack of Drivers
License

Failure to Pass a
Background Check

Does Not Meet
Education or
Training
Requirements

Does Not Show Up  Lack of Experience
to Interview

SOFT HARD
SKILL SKILL
24.0%

° 22.1% 21.1% 21.1%
Analytical Good Attitude Customer Service Decision Making
Thinking

o,
14.8% 13.8% 11.0%

Inadequate Resume
or Documentation  Acceptable Driving

Less than

Failure to Pass
Controlled
Substance Testing

lllegible/Incomplete
Application
Record



RETIREMENTS

Are employee retirements, within the next two years, a concern?

20.6% YES 54.4% NO  25.0% nNonr, il

Top 5 retention strategies used to retain employees Top plans for filling vacant jobs due to retirements.

eligible to for retirement.

STRATEGY
USED

STRATEGY IS 80.9%
EFFECTIVE

44.6%
11.4%
Flexible Work Reduced Work Change in Comprehensive Increased Wages or Hire New Workers Promote from within the  Not Planning to Fill
Schedules Schedules Duties/Responsibilities  Benefits Packages Bonuses Organization Positions

ADVERTISING OUTLETS FOR OPEN JOBS

Outlets used to attract new employees/fill openings.

00k sosn 70.0% use online job boards

65.4% 64.7%

69.5% use referrals
53.8%
27.4%
18.0%
13.6%
. 11.5% 11.2%
Online Job Posting Client/Employee Networklng/Word of Social Media Organization/ College/ University Job Fairs Private Job Specific Newspapers (Print
Site Referrals Mouth Business Website Career Centers or Employment/Staffing Associations/ Media or Website)
Placement Services Agencies Organizations/ Unions

Social media platforms and websites used to advertise job openings.

75.2%
66.0%
% Indeed
75.2% use Indeed.com
% Facebook
66.0% use Faceboo
34.1%
17.9%
16.3%
° 15.4% 13.8% .
10.7% 9.0% 2.7%
Indeed.com Facebook.com Linkedin.com Ziprecruiter.com Career Specific Job  Job Associations/ lowaworks.gov Craigslist.org Careerbuilder.com Glassdoor.com
Posting Sites Organization

Websites



OWA

lowa Workforce Development
Labor Market Information Division
Research & Analysis Bureau
1000 E Grand Ave
Des Moines, |IA 50309
workorce.iowa.gov
workforce.iowa.gov/wna




