
Coordinating Supported Employment Services



HELLO!
Vienna Hoang
IVRS Resource Manager

Vienna.hoang@iowa.gov
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Agenda
• 4 Qualities of successful closure
• Make up of the team
• Funding MVP
• Braiding long term supports
• Successful placement
• Questions W!$#???List
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FOUR QUALITIES OF SUCCESSFUL CLOSURE

C2R2 Partnership:
Communication
Collaboration
Responsive

Respect

Goal:
Plan
Goal

Progression
Deadline

Documentation:
Formal detailed written record 

capturing the activities, 
successes, & lessons learned to 
support the partnership, goal & 

successful closure

Successful Placement/ST26:
* 90 Days of ST22 with long term 
supports and/or natural supports 

in place
* JC is happy

* Employer is satisfied with 
performance
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SUPPORTED EMPLOYMENT 
MENU OF SERVICES

IVRS supports CRPs as respected and valued partners in providing 
employment services to IVRS job candidates. “Menu of Services” refers 
to various employment services that IVRS is able to purchase from a 
CRP on behalf of an IVRS job candidate. IVRS and CRP staff work 
together to jointly coordinate services that will assist a job candidate in 
reaching a successful employment outcome. IVRS remains interested 
in expanding local CRP partnerships and welcomes new and existing 
partners in the provision of quality employment services.

https://ivrs.iowa.gov

https://ivrs.iowa.gov/
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Who should be a part of the team???
The JC The JC’s personal circle:

Family
Guardian
Friend
Pastor

IVRS
IDB
Veteran Readiness & 
Employment Service

Long term 
employment support 
providers:
IME/MCO
DHS
IHH

CRP, the 
actual 
service 
provider Teacher/Special Ed

Employer/Business
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Funding

• IVRS must preapprove and authorize for all services agreed 
upon by JC & CRP leading to employment goal

• Documentation REQUIRED

• On many of our service forms, we document what team member 
is doing what and will be paying for what?

• IVRS is a short term funding source, not long term

• Natural Supports

• AT for sustainable long term job coaching service
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MVP of Authorizations
▸ Menu of services

▹ Who are on this 
team?

▹ What is the goal?

▹ Employment

▹ Short term

▹ Where?

▹ When?

▹ How? 

▸ Verify

▹ Menu of service & units

▹ Start and end dates for 
service

▹ If this does not match with the 
previous discussion, address 
it immediately before moving 
on

▹ IVRS will not pay if the 
documentation does not 
support the authorization 

▹ Back dating is not a norm & 
REQUIRES supervisory 
approval

▸ Partnership

▹ Weekly discussion

▹ Current cases

▹ Potential cases

▹ Phone call/email 
(informal)

▹ Do not start services 
without your MVP

▹ Do not close out a 
case without 
discussion
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Long term supports
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• It’s not about a race (complete activities & secure for longevity)

• It’s not individual strands (braiding of services)
o IME/MCO: must include long term funding source as soon as 

possible (e.g. ID & BI waivers)
o IHH (e.g. Habilitation waiver)
o DHS caseworker

• True friends aren’t purchased (natural supports)



Braiding of services with 
MCO 
▸ Capacity
▸ IVRS is a short term 

service provider
▸ WIOA
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MOA Basic breakdown on 
funding for SES…
▸ Persons 14 years old to 

20 years old

▹ Served by MOA 
between IVRS & 
DE

▸ Persons 21 years old to 
24 years old

▹ Served by IVRS

▸ Persons 25 years old 
and older

▹ Served by MOA 
between DHS or 
IME/MCO
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Rule of thumb, have conversations with folks involved based in which of the above category 
is the person. Having conversations ensures the revelations on the possibilities of what each 
team member is able to support and thereby expands what the individual is able to achieve.
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Workforce Services
• AJC known as IowaWorks

• www.iowaworks.gov

• Increase access to education, training, and employment--
particularly for persons with barriers to employment.

• Iowa has 9 Local Workforce Development Areas (LWDAs)

• https://www.iowaworkforcedevelopment.gov/contact

• Virtual Services

• By Appointments 

http://www.iowaworks.gov/
https://www.iowaworkforcedevelopment.gov/contact
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Center Services

Registration

Basic Career Services

Individualized & Training Services
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Basic Services

• Self-directed job searching activities

• Job referrals

• LMI

• Job searching assistance

• Career planning

• Referrals to more intensive services

• Referrals to partner agencies (IVRS)

• Work Readiness Workshops
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Individualized & Training Services 
(Title I): 3 Eligible Groups

• Dislocated 
Workers (DW)
• Loss of job/no-

fault 
• Unlikely to 

return
• No household 

income 
limitations

• Low-Income Adult (Adult)
• Non-DW
• Eligible for other 

income-based services 
(FIP, SSI and/or SNAP)

• Review last 6 months 
income (household)

• Persons with a 
Disability = Household 
of 1.

• Youth
• Age 14-24
• Experience Barriers

• Basic Skills Deficient
• Low Income 
• Disability
• Ashley Arnold-Youth 

Program Coordinator
• YouthServices@iwd

.iowa.gov

mailto:YouthServices@iwd.iowa.gov
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Individualized & Training Services
• Training Assistance

• Both Short-Term and Long-Term (Up to 2 years)
• In Demand Fields
• Cost of Tuition, Books and Fees

• Supportive Services
• Transportation
• Childcare
• Other needed services

• Placement Assistance
• Job Search
• Job Development
• 12 months of follow-up
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Brian Dennis, WIOA Program Coordinator 
Disability Services & Ticket to Work

(515)725-3666
Brian.Dennis@iwd.iowa.gov



24



25



Unethical: Can’t both IVRS & IME/MCO be used for SES?
26



Unethical to not work together so that JC succeeds
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How do I know if a person is 
receiving other services?

• Benefits

• SSI = $794/mo

• SSDI = varies based on 
income history

• IWD

• DHS

• IME/MCO

Invitation for a team meeting?

• Prevents waste of time in 
duplicating services

• Ensures gaps in services are 
filled

• Everyone knows their roles 
and responsibilities

• Everyone knows the goal & 
what success looks like for 
the individual
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Home- and community-based employment services
Employment rates, procedure codes/modifiers and service/activity unit

Prevocational (hourly) — T2015  

Career exploration – T2015 U3  

Supported employment — small group
• Tier 1 = Groups of 2-4 H2023; U3,

• Tier 2 = Groups of 5-6 H2023; U5,

• Tier 3 = Groups of 7-8 H2023; U7

Individual supported employment T2018; UC

Individual long term job coaching (If needed for job 
stabilization)

• Tier 1 = 1 contact/month H2025; U4

• Tier 2 = 2-8 hours/month H2025; U3, fee schedule 
$361.58/mo.

• Tier 3 = 9-16 hours/month H2025; U5, fee schedule 
$722.15/mo.

• Tier 4 = 17-25 hours/month H2025; U7, fee schedule 
$1,129.18/mo.

• Tier 5 = 26+ hours/month H2025 UC, fee schedule 
$45.16/hr



Iowa Total Care  LTSS and IHH Managers

IHH CM Managers

Tori Reicherts

IHH CM Manager

641-812-0432

Tori.Reicherts@IowaTotalCare.com

Bill Ocker

IHH CM Manager

515-493-9002

Bill.J.Ocker@IowaTotalCare.com

mailto:Tori.Reicherts@IowaTotalCare.com


Waivers and Habilitation Employment Services Prevocational Services

Prevocational 
Services 

•Per Hour (T2015) No modifier
•Limited to 24 calendar months.
•Can be extended only if the following are true and identified in the PCSP 
(Person-Centered Service Plan)
•1. Member is also working in community-based employment for the number  
of hours/week they desire, or,

•2 Member is also working in community-based employment for less-than the 
hours/week they desire, but member has services to increase the hours, or

•3) Member is actively engaged in seeking community-based employment, or
•4) Member has requested SE services from the past 24 months, and the 
request was denied or put on a waitlist by both Medicaid and IVRS, or

•5) Member has been receiving supported employment services for at least 
18 months without obtaining community-based employment, or

•6) Member is participating in career exploration

•Career Exploration Per hour (T2015:UC)
•Not available under HAB
•1) Maximum of 34 hours over a 90-day period

•Career Exploration (T2015: U3)
•Maximum of 34 hours over a 90-day period
•May be provided in groups of no more than 4 members



Waivers and Habilitation Supported Employment Services

Supported 
Employment

•Supported Employment: Individual, hourly (ie) Job Development (T2018: 
UC) 
•Hourly unit
•Initial authorization not to exceed 40 hourly units
•Extended authorization not to exceed 20 hourly units
•Maximum of 60 hourly units/year
•Total cost of all SE services not to exceed $3059.29/month

•Supported Employment : Long-term Job Coaching (H2025)
•Member must be making at least minimum wage
•Must be re-authorized every 90 days
•Total cost of all SE services not to exceed $3059.29/month
•Tier system: Rates/month impacted by Tier level
•Tier 1: U4 (1 contact/month)
•Tier 2: U3 (2-8 hours/month)
•Tier 3: U5 (9-16 hours/month)
•Tier 4: U7 (17-25 hours/month)
•Tier 5: UC (26+ hours/month)

•Supported Employment: Small Group (H2023)
•Member must be making at least minimum wage
•Small group = 2-8 members
•Limited to 160 units/week
•Total Cost of all SE services not to exceed $3059.29/month
•Tier System: Rates/unit impacted by Tier Level
•Tier 1: U3
•Tier 2: U5
•Tier 3: U7
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THANKS!
Any questions?
You can find us at: 

▸ Vienna.Hoang@iowa.gov

▸ Denise.Juhl@amerigroup.com

▸ Dee.L.Kempton@iowatotalcare.com

mailto:Vienna.hoang@iowa.gov
mailto:Denise.Juhl@amerigroup.com
mailto:Dee.L.Kempton@iowatotalcare.com
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CRP Advisors
 Pam Reid, Burlington

 Amy McNeese, Council 
Bluffs

 Joleen Schulz, Caroll

 Kiajuana “Kiki,” 
Davenport

 Kelsey Oliver, Decorah

 Marsha Burright, Des 
Moines

 Helen Billmeyer, 
Dubuque

 Bobby King, Ames

 Lori Kolbeck, Fort Dodge

 Roger Halvorson, Iowa City

 Rhonda Draisey, 
Marshalltown

 Kayla Baxter, Mason City

 Jaime Claywell Herrera, 
Ottumwa

 Emily Hoogland, Sioux City

 Valerie Hillner, Waterloo
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